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Milestones MS1 MS2 MS3 MS4
WP1-coord.

Task 1.1 1,2 1,4
Task 1.2 1,1 1,3

WP2-needs
Task 2.1 
Task 2.2 2,1
  sub-task 2.2.1
  sub-task 2.2.2
Task 2.3
  sub-task 2.3.1
  sub-task 2.3.2
  sub-task 2.3.3 2,2

WP3-data
Task 3.1 3,1
  sub-task 3.1.1
  sub-task 3.1.2
  sub-task 3.1.3
  sub-task 3.1.4
  sub-task 3.1.5
Task 3.2 3,2
Task 3.3 3,3
Task 3.4 3,4

WP4-methods
Task 4.1 4,1 4,2
  sub-task 4.1.1 4,1 4,2
  sub-task 4.1.2 4,1 4,2
  sub-task 4.1.3 4,1 4,2
  sub-task 4.1.4 4,1 4,2
Task 4.2 4,3
Task 4.3 4,4

WP5-policies
Task 5.1 5,1 5,2
Task 5.2 
  sub-task 5.2.1 5,3
  sub-task 5.2.2
  sub-task 5.2.3
  sub-task 5.2.4
  sub-task 5.2.5
  sub-task 5.2.6 5,4
  sub-task 5.2.7 5,5
Task 5.3 5,6

WP6-EU-RMICP
Task 6.1

Sub-task 6.1.1
Sub-task 6.1.2

Task 6.2
Task 6.3
Task 6.4 6,1
Task 6.5
Task 6.6 6,2

WP7-com.
Task 7.1 7,1 7,2 7,3
Task 7.2
Task 7.3
Task 7.4 7,4 7,5

Phase 1 Phase 2 Wrap-upStart-up

Months

1.5 

6.0 



 D4.1 Fact sheets of methods M10 Sept 
 D7.3 Communication strategy M11 
 D6.0 Working prototype of the MICA Platform M13 Dec 
 D1.2 Summary of the mid-way recommendations from the 

Advisory Board M14 Jan 
 D1.4 First year report M14 Jan 
 D2.2 Map Stakeholders’ RMI needs and requirements M14 
 D3.1 Draft inventory of data on raw materials M14 Jan 
 D4.2 Report or paper on the use of methodologies for 

stakeholder questions M14 Jan 
 D5.1 Report on the RMI tools and methods M14 Jan 
 D5.3 Report on Foresight Logframe M14 Jan 
 D7.4 MICA social network M14 Jan 
 Dissemination event Brussels M16 March 
 General Assembly in Orléans M19 June 

 



 8 deadlines in January, and 1 in December. All workpackages 
are concerned. 

 Deadlines mean that we need to be parallel processing and 
cooperating together. 

 The project time is too short to allow for delays 

 We need to communicate with each other and we need to be 
proactive 

 

 Half-yearly report: most organisations had underspent in 
relation to their total time budget 

 You are all committed to bring your expertise knowledge into 
the project 

 

 We will need everyones help to produce more fact sheets, doc 
sheets and flow sheets 



Dissemination event  
 Spring, few hour event 
With a WP5 or WP4+5 workshop with 

external stakeholders 
 

General Assembly in Orléans M19 June 
WP3+WP4 workshop with external 

stakeholders 
Advisory board meeting 
Progress meetings for individual WPs (WP3-

WP6) 
Doodle for a date 
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