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provide a synopsis of stakeholder needs in Raw 
Material Intelligence (RMI) and – more concretely – 
of requirements to the envisaged RMI capacity. It 
aims at  

 a comprehensive and differentiated inventory of 
relevant stakeholders, and 

 an exploration of stakes (interests/questions) in RMI 
and how these are met at the moment. 

The main purpose of WP2 is to inform WP3-WP7 about 
stakeholder requirements. 



Duration Outcome 

T2.1: Inception of stakeholder 
landscape & hypothesis on 
requirements 

M1-M4 
 

Milestone M1  

T2.2: Systematic identification & 
classification of stakeholders 

M1-M8 
 
 

Deliverable D2.1 

T2.3: Identification and 
mapping of stakeholders’ RMI 
needs & requirements 

M3-M14 Deliverable D2.2 



⇒ WP2 linked to all 
other WPs: partners 
involved to ensure that 
stakeholder analysis 
makes sense for all 
other WPs 
 
⇒ The demand to 
deliver stakeholder 
needs moved ever 
more to the beginning 
of the project 
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Inception 2.1: 
• rough picture 
• early start 

 
Planning  

• T2.2 
• T2.3 
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 The inception workshop will be informed  
 i) by an inventory of stakeholders in RMI compiled 
 from past projects and  
 ii) by WP leader briefs on supposed stakeholder 
 questions.  

 These two strands will be mapped, discussed and 
matched to one another in a half-day internal workshop 
after the Kick-Off.  

 An inception paper will be prepared that depicts  
 i) shared key requirements to the RMI capacity and  
 ii) refined directions for the systematic search. 



T2.2.1: Stakeholder list - expand the list, identify subgroups, 
organisations & persons (involved): 

 EC level: analyse past tenders (who issued & who answered) –  
ID advisors & questions; trace stakeholders of EU mineral 
policy, e.g. within consultations, ID decision makers & initiative 
aims; 

 EU member-state level: classify member states to select 
representative countries; analogue to above; 

 Industry: approach industry associations and chambers; 

 Expert communities and other interest groups: analyse 
scientific conferences and positioning papers respectively. 

 Open call to raise stakes via the MICA website (WP7). 

 

T2.2.2: Stakeholder analysis - involved, affected & dormant.  

 WP2 participants will hold brainstorming sessions (affected) 

 Foresight studies will be analysed (dormant) 



T2.3.1: Preparation of the appraisal (template & plan) - account 
for other WPs capabilities, tailored to principal stakeholder 
groups. 

T2.3.2: Appraisal of stakeholders’ RMI needs & requirements.  

 i. 2-3 surveys to capture distributed stakeholders‘ positions 
(e.g. member-state geosurveys, professional geologists); 

 ii. 4-6 small group meetings/interviews to elicit key 
stakeholders’ positions in depth; and 

 iii. 1 interactive multi-stakeholder workshop to identify non-
apparent stakeholders’ needs and requirements & joint 
interests (~ 30 external participants, in Brussels along with the 
second Consortium meeting) 

T2.3.3: Data analysis and validation. The outcomes of the need & 
requirement appraisal will be analysed, classified and mapped. 
The findings will then be consolidated by the project team in a 
virtual meeting, and documented in a report. 



 develop a stakeholder ontology (stakeholders are a moving 
target) 

 identify niches that make sense for an RMI capacity (e.g. In 
relation to EGDI, JRC) 

 identify stakes of potential RMI capacity users 

 identify hidden stakes 

 alignment of stakeholder questions with RMI capacity 
capabilities 

 phasing of other WPs with regard to delivery of WP2   



WP2 meeting: 8.00-12.00  

 

 Inception of stakeholders 

 Inception of stakes 

 Assessment of gaps and shared understanding of stakes 

 WP2 planning: T2.2 and T2.3 
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