igence Lapaci
Kick-off meeting
WAS 03/702/2016

CoEenhagen

Agency

-3 Project Adviser, RAW MATERIALS
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e Since 1st of January 2014: EACI became EASME

COSME, part of Horizon 2020, EMFF and LIFE added to the
programme portfolio.
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Working together

| evaluation of
proposals

e Agency focuses on project
management

e Allows DGs to concentrate '
. OlIC .
on policy fegdbaz:k projects

e Regular exchange

» Parent DGs define policy objectives in designing the
programmes

» Executive Agencies feed into the policy making process with
project stories and results

Executive
Agency

for SMEs
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| IFlsherles Fund (EMFF)
e Legacy of IEE

e Legacy of Eco-
Innovation
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e Innovation in SMEs
e Leadership in enabling and industrial technologies (LEIT)

The SME instrument




* Follow-up audits
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 «EASME may be assisted by external rewewérs
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e+ Clear, informative, straight to the

° Transparent communication

e On time
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Forms of cost

2z

Actual costs

Costs actually incurred, identifiable and verifiable,
recorded in the accounts, etc.

e non-deductible VAT paid is also eligible

_ A fixed amount per unit determined by the
Unit costs Commission. Example: SME owners' unit cost

For average personnel cost (based on the usual
accounting practices)

Lump sum A global amount to cover one or several cost

categories

Flat rate » A percentage to be calculated on the eligible costs

Executive
Agency
for SMEs
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PERSONNEL COSTS: overview

HOW TO CALCULATE PERSONNEL COSTS

N/
UNIT COSTS ]
(N v < N

)

ACTUAL
PERSONNEL

COSTS /Calculated by the\ / Fixed by the \

beneficiary in Commission
accordance to its

Calculation usual accounting for the owners of
method practices SME beneficiaries
defined in the without a salary
model GA (Average personnel and natural persons

k y @Sts) / \lvithout a salary /
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- Declaration

- work for the
~action
In most cases you will need to record hours spent on the project.

Please do it regularly, and have your timesheets countersigned by
supervisor!

00 =% oo X



i ) L-Ud'..'l_ r.._u_.J 8 8 _ 6
G i E eaoei-eao-ae-aa
I..'l.l...i.l...l

:S‘V hl._ aluate and approve project reports
and deliverables and disburse the correspondlng
payments within 90 days of their receipt.
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10 days before the
starting date (whichever
is the latest)

One Pre-financing 30 days

—> Retention 5 % of maximum grant for the Guarantee Fund

From reception of

Interim Payments L o

— Based on financial statements
(EU contribution= eligible costs approved * reimbursement rate)

— Limit = 90 % of the maximum grant (Retention 10%)

From reception of final

Payment of the Balance | 90days | .
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ours claimed cannot be supported
e Impossible number of hours claimed
e No demonstrated link of consumables to the project
"best value" not demonstrated
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involve modifications 'he action and/or budget which may
have affected the assessment with regard to the award criteria
established in the call

v' do not comply with the provisions of the GA itself
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o Changes to the optlohs in the GA (e.q. obtlons are i’emoved

or added or modified)
2. Change of action’s title, acronym, starting date, duration of the

action, reporting periods
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. p:r\}id"eoi'-foF in Annex 2

e Example: from actual costs to unit costs for SMEs
owners

e Change of Annex 2a 'Additional information on the

estimated budget’

or SMEs
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Budget re-allocation or Amendment

Budget transfers and re-allocation Amendment needed?
From one beneficiary to another NO
FromonebUdgEtcategorytoanOtherNO .......................................................................
ReallocatlonofAnneX1taSks ..................................................................................................................... YES ......................................................................

Transfers between forms of costs (actual YES if no budget was foreseen for the
costs, unit costs, etc.) "form" receiving the transfer

New subcontracts

Executive
Agency
for SMEs




.I a d : B l,. a § B I. .I a i " 5
S _5_8_8_8 e 8 _ 6 _ 9 8 9 8 & 6 0 6 _9_608_0_6_8_=06
Cthire Criidalina- e _ 8. 0. 6.0 _60_06_60_06_40_606_6_i|
A NEThICS GUIAETINEE 3 2t It ot b ot 3ot 5t W 3l ot 3ol ol
- http://ec.europa.eu/research/participants/portal/doc/call/h2020/h2020-msca-
itn-2015/1620147-h2020 - guidance_ethics_self assess_en.pdf |
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NEW: Ethics as Deliverables

[ L LIE
Agency
for SMEs


http://ec.europa.eu/research/participants/portal/doc/call/h2020/h2020-msca-itn-2015/1620147-h2020_-_guidance_ethics_self_assess_en.pdf
http://ec.europa.eu/research/participants/portal/doc/call/h2020/h2020-msca-itn-2015/1620147-h2020_-_guidance_ethics_self_assess_en.pdf
http://ec.europa.eu/research/participants/portal/doc/call/h2020/h2020-msca-itn-2015/1620147-h2020_-_guidance_ethics_self_assess_en.pdf
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Communicating EU research and innovation 1 ¢ ﬂ ﬂ
quidance for project participants b . ' .
Version 10 g | |- e I . ] -
— ~ inform the Age cy “8. 0.0

http://ec.europa.eu/research/participants/data/Zref/h2020/other/gam/h2020-
quide-comm_en.pdf

00 =% oo X


http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf

‘Thls prOJect has recelved fundlng from the [European Unlon S
Horizon 2020 research and innovation programme][Euratom

research and training programme 2014-2018] under grant
agreement No [number].

00 =% e S


http://europa.eu/about-eu/basic-information/symbols/flag/

I‘_|
ilﬁa

c__
®
8 8 0 0

Find out more:
Wwww.ec.europa/research/horizon2020
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